emplate (2020-21)

Local Educational Agency (LEA) Name
Keyes Union School District

Email and Phone

Hbrasil@keyes.k12.ca.us
209-669-2921

General Information
[A description of the impact the COVID-1€ g and its community.]

Keyes Union School District is a single schoo in a semirural area of Stanislaus County. Currently, Keyes has 759 students ranging in

grades TK-8th, with very fe 2 District boundaries. We have declining enroliment with the COVID-19 Pandemic. We
have lost 17 students. O

students enrolled with 0 slots available. Early Head Start has a home-based enrollment of 32 with
capacity for 48. The and a total of 40 slots available.

COVID-19 has had a tre District. Students are struggling with the lack of social interaction, the effects on their mental
health, inconsistencies in oss of extracurricular activities, struggles within the home environment, parents losing their
jobs, and academic support aff has been affected as well with the amount of work that they have had to endure with these
challenges to ensure that our s Ing taken care of (social-emotional wellbeing, academics, health, overall stability). Additional

responsibilities have been given @

embers to cover additional tasks on campus. The District is working to support families with no
internet connectivity in their homes.

e school has struggled in gathering the number of hot spots needed. During stakeholder meetings, we
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cts include some of the following
family health concerns, family

have learned from several parents and community members that this has impacted all of them. The
situations: many people having to quit their jobs to care for their children, loss of jobs, lack of chil
dynamics changing, and struggling to support their child(ren) academically.

Stakeholder Engagement

[A description of the efforts made to solicit stakeholder feedback.]

August as well as with our Parent Teacher Club.
ish speaking parents to inform them and gather

Keyes Union School District met with School Site Council / DELAC in March and
During July and August, the site principals met and continue to meet with a group o

homeless, foster, special education, and ELL populations). TheDis g cation director and school parent liaison
reached out to families to gather input and answer questions. T / i ted information continuously during this
process on the district Facebook page and through Parent Square : ity informed. Specific questions were posed for the
parents to respond to in English and Spanish. A survey along with

Questions were asked regarding the return to scho what plan (Dlstance Learning, Hybrid, Full time on Campus) they

meetings were held weekly as information and planning sessions

throughout the Spring and Summer. After stz ] st 12th, the staff met again on August 13th and 20th as well as
with School Site Council and DELAC on (£ as continuing to make informed decisions with a good
understanding of the needs of the staff [ [ dance via zoom and are always welcome at the School Board
meetings both virtually and in person w 9erson public meetings. Meetings were held on June 23 and then on
August 11. Administration held a Question \ via zoom with the reopening committee. Parental involvement was

low, but questions and the plan for reopening shared. Informatlon is continuously posted on the front page of the School Website as
well as all call’'s messages, re nd postings on all the District's social media. Parents have been encouraged to email or
call Administration with a provide input

Administration respo lon. The District's parent liaison, counselors and teachers have been making
phone contacts with re their understanding and to receive their input as well

d district office. These postings were both in English and Spanish. A draft of the budget was also
eview. Questions and/or concerns on any agenda items were instructed to be emailed a day prior to

Board agendas posted on the web
posted on the website for viewing and
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being addressed during the board meeting. School Site Council and Parent Teacher meetings were
practicing social distance protocols. All communications were in both English and Spanish.

eld remotely as well as in person

[A summary of the feedback provided by specific stakeholder groups.]

Our feedback was provided in the form of Google Survey results with links accessible thr
Square and District Facebook Page. Our parents encouraged the District to have stu

text message, email, Parent
time. Parents shared they feel
iation for the communication

arents indicated, for the social aspect of
students, it is important to get students back in school. Parents indicated th chrome books, headphones and hot spots to

students in need, greatly assisted families, especially with those with multiple

a student or staff member becomes affected by the virus, child ‘ ool days for their child(ren). In addition their is
a concern with the number of platforms utilized by teachers and ili ultiple children.

Staff team meetings - There are a few staff mep g a full class of students, a majority of staff believe that having the
students back on campus is in the student's k& ically but socially and emotionally. Staff have been asked to

continue to be a part of the planning proce )preciation of the opportunities to share their thoughts and provide
input.
School Board Meeting - Parents shared ca ¥ not understand that if students could be together for childcare, then
why could we not open schools in person.

[A description of the g ts of the Learning ¥ Attendance Plan that were influenced by specific stakeholder input.]

o distribute chrome
ality education.
rooms, cop

oks, headphones and hot spots to students and staff to ensure all have equal access and
d when the students are back on campus, great emphasis and time will be dedicated to
on surface areas and classrooms throughout the day. Staff will be trained on how to sanitize
stancing, hand washing, face mask use and procedures for coughing / sneezing. Hand
ampus. Assigned bathrooms for grade levels, separation of recess and lunch times to allow for
allow sufficient time to sanitize areas. Parents and staff will continue to be communicated with to
as parents and staff have greatly appreciated this. Teachers will have office hours set for parents to
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the opportunities to delive
sanitizing recess equipment
as well as educating their stud
sanitizing stations will be set up
minimum students in areas as well'e

ensure their input and understanding,




have the opportunity to speak with the teacher. Educational platforms will be streamlined by teacher.
and Seesaw. Opportunities for parents to be trained on the platforms are consistently being work
chose to meet with every parent and student one on one while always practicing social distanci
outdoors when possible. School counselors and support staff were and are available to famili
social and emotional stability of our students.

utilizing, Zoom, Google Classroom
and we had some grade levels who
tocols. These meetings were held

ts and staff as needed to ensure the

Continuity of Learning

In-Person Instructional Offerings

based instruction w
)—2020 school y

[A description of the actions the LEA will take to offer classroom-
experienced significant learning loss due to school closures in
due to future school closures.]

er possible, particularly for students who have
are at a greater risk of experiencing learning loss

Keyes will offer In-Person instruction when the Health Departme
arises, Keyes will follow all safety precautions with disinfecting all

be safe to do so. When this opportunity
equently, distancing students at all times and in all

interactions. Teachers, Counselors, classifig [ i staff, county assigned psychologist, intervention team and the
special education director will be working (both academically and social emotionally) are being

Students will be assessed at t continued over two weeks to ensure the students learning and areas of needs are being
addressed and supported fo it ho are new to Keyes and are English Language Learners will also be assessed with
the Initial ELPAC State A e provided to students by the teacher as well as the MTSS Instructional Support
Model of Intervention staff. In addition to the core curriculum, Keyes utilizes select programs in the
areas of English Lag dy diagnostic and instruction in reading and math, Star Reading and Accelerated Reader,
Reading Plus, and Re district core programs, which all address individual students' academic needs. Parents and

students will continue to i ith- regularly through phone calls by staff and small group breakout sessions for personalized
instruction and support. InS i also be recorded for students and parents to access later and for review.
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Actions Related to In-Person Instructional Offerings [additional rows and actio

y be added as necessary]

Description Total Funds Contributing
Counselors supporting students and families especially those who are Foster, Homeless, 183.081.00 Yes
Socio-economically disadvantaged and/or English Learners.

Support Staff and services for all students. Yes
Purchase PPE equipment for all students and staff in order to assure safety dents $44,393.00 Yes
staff.

Student study carrels for students in all grade levels to support $1,882.00 Yes
Provide professional development related to both core academics, $874,302.00 Yes
informed practices, and intervention to assure we maintain a highly

Maintaining and upgrading technology equipme and services te support student $238,080.00 Yes
learning.

Maintain and improve facilities for all studen $100.000.00 Yes
Maintain small class si $303,897.00 Yes
Provide support for Eng and increase reclassification rates. $133,620.00 Yes
Monitor student assessment bent $3,039.00 Yes
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Description Contributing
Increase parental and community involvement. Yes
Increase opportunities for student engagement and participation. Yes
Provide safe and supportive campuses with behavioral expectations to increase Yes
engagement.

Distance Learning Program

Continuity of Instruction
[A description of how the LEA will provide contin

e school year to ensure pupils have access to a full curriculum of
the LEA’s plan for curriculum and instructional resources that will

ensure instructional continuity for pupils if 3 struction and distance learning is necessary.]
The following curriculum and instructiop e instructional continuity for students.
e Zoom used to deliver daily lesso ers as well as to provide social interactions between teaching staff

and students and students with the

e Grade level standards covered with e on Essential Standards to ensure a deeper level of learning.

e Zoom meetings recore S i e Classroom for later access.

e Google Classroo ' [ ats and student work submission.

e iReady Program ation and acceleration of learning in the areas of reading and mathematics.

e Star Diagnosti ion and acceleration of learning.

¢ Read Natura ention and acceleration of learning.

¢ Reading Plus 3 for intervention and acceleration of learning.

e District Assessme ini i ding, writing, and math three times throughout the year to monitor progress and guide
instruction.

¢ Checking for understand and progress assessments administered frequently through formative and summative assessment of

core instruction.
¢ Intervention support for stude

5" by staff through Zoom and/or by phone (one on one or small group).
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e Flipgrid platform used for student and/or teacher-created videos or photos of work submitted

e Chromebooks, headphones, and hot spots as needed will be distributed to students in ord
program.

e Integrated and Designated support for English Learners will be provided by credenti

¢ Special Education accommodations and supports for students with IEPs will be pr:
each student and shared with the parents.

e Translation support to families will be provided through our Spanish speakin
Parent Square messaging.

articipate in the educational

s and trained support staff.
ency plan will be developed for

for communica ith our parents along with

Access to Devices and Connectivity
upport distance learning.]

ones and hot spot as needed for their student(s).

. Support and office staff will be available via

e being shared with families and accessible

ict website for parent ease of parent access.

s and questions of parents. Staff will continue

Families were assigned a day/time to come on campus to pick up a chrome book;
Staff have access to checkout devices for themselves to support their teachlng fro
phone or email to assist with any trouble shooting throughout tk
through our website, in addition individual teacher created webf
Parent technology trainings will be held virtually (as needed and
to inform the office of additional families in need of technology.

Pupil Participation and Progress

[A description of how the LEA will asses i 1gh li s and synchronous instructional minutes, and a description of how
the LEA will measure participation and ti

Google Classroom and CLEVER will be utiliz C t and provide assessments/assignements for students including access to digital
benchmarks and core assessmeniya [ eachers will administer/assign initial assessments to students to determine their

academic level at the start g : throughout the the school year. These assessments will be in the areas of reading,
writing and math. Studen i i progress will also be monitored through one-on-one conversations between student
and teacher, progres both formative and summative assessments and daily work review. Some
assessments may b s well as’assessments given live via the computer with the student. Staff will be given time to

work will be measured using engagement in synchronous and a-synchronous instruction and the
e a student to complete and independent or group task. This will be submitted to the administration
administration will be following up with students/parents if there is a concern in any of these areas.

tasks. Participation and time va
average typical time it would norma
on a weekly basis. Both teacher and
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Teachers will be required to ensure they are meeting the required instructional minutes per week:
6th - 8th 240 minutes. Instructional minutes provided will be based on synchronous and a-sync
independent/group work assigned to students.

180 minutes; 1st - 3rd 230 minutes;
us instruction as well as

Distance Learning Professional Development

[A description of the professional development and resources that will be p port the distance learning program, including
technological support.]

Staff were and will continue to be trained prior to the start of school of all the saf utions for themselves and students. Training of all
teachers on Google Classroom, SeeSaw, Flip grid, Screen Casti ed for both before and after school begins. In

signs to be aware of for their students regarding their wellbeing
All staff will have availability to all the Professional Offerings that ice of Education offers as well as the California

Collaborative for Education Excellence. Additional support from o ant'and curriculum director to support teacher and
student digital program use.

Trainings will continue for all staff througho : i elopment plan to address the needs of our staff has been
implemented and was based on staff survegy re . i i icipating in the Learning Coommunity for Succesfful School
Programs (LCSSP) three year grant in goll2 i ith [ Office of Education to strengthen and fully develope a district
multitiered system of support, including ie [ , mental health and academic success for all students.

Instructional Aides will be trai i bols and platforms so that they may assist teachers in supporting students. If a Hybrid Model
is implemented, Instructione ed to multiple duties due to the additional recess and lunch times being offered to ensure
social distancing and student . ance staff are dedicating more time to sanitizing equipment and the facilities. Parents will be
the first point of temperature che ' tudent leaving for school. Bus drivers may assist with taking temperatures as well as

certificated and classified staff befc
Counselors will be used to teach stud

dents will be allowed on campus. Administration have become health screeners. Administrators and
ts if needed to replace the teachers live interaction. The district is fully staffed to allow and provide
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intervention support to our students. It is more crucial now than before for all staff to assure they hav,
The district has also agreed to support two MSW interns from California State University Stanisla
additional social emotional and mental health concerns.

-academic check ins with students.
ork with the counselors in supporting

Supports for Pupils with Unique Needs

[A description of the additional supports the LEA will provide during distance learning toas i igue needs, including English
learners, pupils with exceptional needs served across the full continuum of placeme pupils who are experiencing
homelessness.]

Students with unique needs will be supported by their teachers as well as thro Classified Staff, ial Education Staff,

s, academically, behaviorally, socially and
to establish a relationship with the student
and parent, discuss concerns, answer questions, and most importantly to begi trusting relationship to ensure a positive
experience. Virtual small group breakout sessions and tele-conferences to the h e made during the teacher's office hours. This time
will not only be used for academic check-ins but also for personal connections with ts. Teachers will be assessing students and

the Designated and Integrated lesson supports
certificated and classified staff. An

chers will set academic goals for their

from a certificated teacher. Students with IEP's will be supporte
emergency plan will be developed for each student on an IEP a

students and celebrate accomplishments. Our Social Workers (SE taff and Counselors will work to provide guidance
to families/students regarding outside resource supports as well as upport for them. Students who are Foster,

Homeless, English Learner or Socio-economicall tacted by the counselors, liaisons and social workers to ensure
their academic and emotional stability. Resourg ated on the school's website homepage as well as parent trainings

Actions related to the Distance rows and actions may be added as necessary]

Description Total Funds Contributing
Contract with consultant to support the profe $6,000.00 Yes
practices.

Purchase of Chromeb 5 ebook cases, device insurance, $505,762.00 Yes

hot spots, headphor s purchased to allow for educational access
to all students. Cases ) ices. Hot spots will allow access to those without
internet connectivity. He ~ i quiet home learning environment by cutting
out background noise. Lap Boards for teachers will assist with visuals for

distance learning. School sup s to use at home as needed to complete
lessons. Attendance incentives d to increase student online daily engagement.
The purchase of a forklift to assist ance and cafeteria staff implement a bulk meal
service (an entire week of lunch and breakfast) being delivered one day per week in an
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Description al Funds Contributing

attempt to spare parents the daily trip to pick up meals. The purchase of a projector and
screen to provide the ability to host staff and parent training's and or stakeholder forums in the
gymnasium with social distancing protocols. This will also then allow us as we transition to i
person learning the space needed to hold group instruction in a large classroom setting.

Virtual platforms purchased to support Distance Learning and learning of all stud Yes
(distance learning online instructional delivery platform), Securly (software) to
security, student online activity monitoring, and student engagement, Sees
allow usage of documents for instruction with annotative capabilities, Adob
convert documents and assist with instruction and Docusign (software) to allo
be acquired online verses in person. Twig science curriculum and software. Phy

education curriculum and equipment.

Staff training to better serve all populations of our school and hov $34,718 Yes

Securly $34,288, SPED $430 This will be in the areas of Google

August Staff Professional Development $ . Thi st traini . $40,000 Yes

Purchase of additional trade $10,000.00 Yes

Purchase of Beyond $20,000.00 Yes

identifying and suppo

Digital programs three year lice $66,000.00 Yes
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Contributing
Yes

Description
Chromebook and electronic learning device insurance.

Pupil Learning Loss

ng the 2019-2020 and 2020-21 school years,

[A description of how the LEA will address pupil learning loss that results from
s of English language arts, English language

including how the LEA will assess pupils to measure learning status, particularly
development, and mathematics.]

Grade level teachers have collaborated to work towards teachis

e "essential standards". This will allow for a
e level. All students were assessed with the

District Assessments at the start of the school year to develop a
administered three times throughout the year to monitor learning @ ide i athe areas of ELA, ELD, and Math. Teachers will

Learners.

Pupil Learning Loss Strategies

[A description of the actions and strategi
including how these strategies differ for p \ 3 si.low-income; foster youth; pupils with exceptional needs; and pupils

experiencing homelessness.]

Works, EPIC, Twig Distance i 2yondSST to accelerate and remediate learning. Instructional support staff's time will be
focused on supporting the stud ' oups (English Learners, Foster, Homeless, Special Needs students, Socio-

dents experiencing behavioral, social, emotional, or academic issues will be
eyondSST to track all interventions. Certificated teachers and trained paraprofessionals will
ents to accelerate their learning and recoup learning loss.

team (SST) usin
ane on one with s

referred to the student
work in small groups and@d
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Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of how the effectiveness of the services or supports provided to address learning lo

Students will be assessed on a regular basis as well as daily connection and check ins on thei
supporting these students will be frequent and regular. Diagnostic and completion of indivi

be measured.]

s. Communication between all staff
ns and group projects will be
ill monitor, provide support, submit

Description Contributing
The costs related to these actions and services related to pupil learning lo

been included in the distance learning section

Mental Health and Social ang
[A description of how the LEA will monitor and ocial and emotional well-being of pupils and staff during the school
year, including the professional developme ided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]

Keyes has partnered with Stanislaus Cot de ways for our counselors to survey students whether they are on-
campus or off-campus. This partnership a eck student's social and emotional stability and intervene with the
students as needed. In addition, O [ veekly as well as having access to each other through email or by phone daily to discuss
and share concerns regardin \ 0 have access to the Stop It Solutions Anonymous Reporting System on the Keyes
Union School District Wek ' ort a concern for themselves, family, or peers. This system generates an email and

text directly to the Ad
school as well as trai
during this time. Tra
continue to be trained o
and supports during this t
whole child.

he three-yea

to look for in students as well as encouraging our staff to care for themselves

ve shared with the staff and procedures to follow for our students and parents. Staff will also
of their own well-being and mental stability. The administration will continue staff relations
SSP Grant will support the development of a multi-tiered system of support to address the
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Pupil and Family Engagement and Outreach

[A description of pupil engagement and outreach, including the procedures for tiered reenga
distance learning and how the LEA will provide outreach to pupils and their parents or gua
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is
of learning loss.]

tegies for pupils who are absent from
in languages other than English,
aging in instruction and is at risk

The District has and shall develop written procedures for tiered re-engagement s
for more than three school days or 60 percent of the instructional days in a sc
to, verification of current contact information for each enrolled pupil, daily n i r guardians of absences, a plan for outreach
from the school to determine pupil needs including connection with health a [ i as necessary, and, when feasible, transitioning
the pupil to full-time in-person instruction. Teachers will track daily connection
to communicate through email, text, Parent Square, or by phone to parents whos
names for whom teachers are not able to connect will be shared with the Principal
absences. The Counselors and parent/community liaison will g
District's parent/community liaison will seek support from bilingt

ies for all pupils who a ent from distance learning

ts are not in attendance on a daily basis. Student
w up with the parents as well as after two

aff to assist municating with parents who speak Spanish.

Teachers will also be tracking student's tardies to their virtual meé ing those with parents and the Principal as well.
Through the development of a district MTSS and.j
to meet tiered levels of support. Tier 1: teache
(BeyondSST). Tier 3: additional intense intep
behavioral, social, emotional, and academni

laus County Office of Education systems will be defined/refined
5 support. Tier 2: referral to the principal for possible SST
as determined and monitored by the SST. This includes

[A description of ho
reduced-price meals,

ally adequate meals for all pupils, including those students who are eligible for free or
in both in-person instruction and distance learning, as applicable.]

The cafeteria staff will pro
with breakfast and lunch for

learning and for students on their
to all children in the community who &

earning days when we move in that direction. A waiver has been issued to allow us to serve meals
> below eighteen years of age.
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heir lunch, eating both inside and
d will follow the three to six feet social

Once the school moves towards in-person learning, the students will be scheduled at various tim
outside. Students will have designated seating areas. Students will not sit across from each ot
distancing recommendations.

Additional Actions to Implement the Learni uity Plan [additional rows

and actions may be added as necessary]

Section Description

Total Funds Contributing

[The section of the Learning | [A description of what the action
Continuity Plan related to the ' of how the action contributes to in
action described; may put N/A | services]
if the action does not apply to
one specific section]

Increased or Img s for Foster Youth, English Learners, and Low-

Income Stud

eased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
bme students

Percentage to Increase mprove Services

36.89%%

Required Descriptions
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[For the actions being provided to an entire school, or across the entire school district or county offic
(1) how the needs of foster youth, English learners, and low-income students were considered firs
meeting the needs of these students.]

ducation (COE), an explanation of
(2) how these actions are effective in

The District has utilized all staff members without increasing hours to support student ne hool in all areas of instruction
including digital citizenship. The instructional support staff will work mainly in the area of i rts and Math Intervention.
These staff members will be assigned to a specific classroom but will be available w, needed to sup dents and the district
operations. We have also taken our staff members like bus drivers, custodians, a ice staff to provide g outreach to families and
students. They are assisting with lunch deliveries and packaging as well as to r curriculum packets, exc failing equipment and
to simply make home visits of those students having trouble with distance le . This will@allow us to best support foster youth,
homeless, English Learners, and/or socio-economically disadvantaged st as a priof support these students in meeting their
academic goals in Math and/or English Language Arts. Staff members are supporting the emotional and mental health
needs of our students and families. Daily contact often in person by conductin s have become the norm for our staff members.
The school office staff are assisting with the required paperwork and are also tas h making student and parent contact. In-person
meetings with school staff are being scheduled by appointmen

Instructional staff will support these students as a priority during pport (MTSS) time with the teachers.

Counselors will be checking in with these students as a priority to
class lessons.

County Social Workers will contact families to ovide resources as needed to help provide stability for families.
Counselors will create engagement ses er checkins to ensure the needs of these students are being
met.

Extra-curricular opportunities such as Art,
in mind first in order to provide them

sports, ASES support activities and program will be offered virtually with these students
and positive opportunity outside of the academic rigor.

Instructional Aides will be ts who have experienced learning loss in Math and/or English Language Arts.

[A description of how serv
required.]

glish learners, and low-income students are being increased or improved by the percentage

Additional technological devices
provide all students with equal acC
has been added too focus on the neé

oks, headphones and hot spots) have been purchased to accommodate virtual learning and
e curriculum and lesson delivery. Additional time for English Learner Instructional Staff support
s of these students. Increased services in the area of social emotional support with additional support
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staff on campus as well as contracted additional days with the County Mental Health Professionals t
this time that so many are experiencing difficulty.

ort students and families during
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